
The Mission of the Newington Public School System, an educational 
partnership of school, family and community, is to ensure every 

student acquires the knowledge, skills and attitudes to continue to 
learn, live a productive life, and contribute to a diverse, rapidly 

changing society. This is accomplished within a caring environment 
through a planned program of quality learning experiences that 
challenge and encourage each individual to reach full potential.

NEWINGTON BOARD OF EDUCATION

Presenter
Presentation Notes
Welcome NotesGood Evening!  Thank you for the opportunity to present to you this evening the current state of education here in Newington and clarification for why we are asking for a 3.1% increase in education spending for our community.  Our hope is that we are able to provide you a clear picture of the need and answer any outstanding questions you may have.  We always begin our presentations no matter how long or short with our mission.  Newington is a mission driven system and we truly believe in the role of each key component of this partnership between the school system, each of our families and our community.






• IMPROVE STUDENT ACHIEVEMENT
• ENSURE ALL STUDENTS ARE COLLEGE, CAREER, AND CITIZENSHIP READY
• OPTIMIZE THE INTEGRATION OF TECHNOLOGY INTO INSTRUCTION
• INCREASE ACCESS TO EARLY CHILDHOOD EDUCATION
• INFRASTRUCTURE & ENVIRONMENT THAT FOSTERS MODERN LEARNING
• INCREASE OPPORTUNITIES FOR EXTENDED AND ENHANCED LEARNING

• INCREASE NUMBER OF STUDENTS FLUENT IN TWO OR MORE LANGUAGES
• ATTRACT, DEVELOP, SUPPORT AND RETAIN PROFESSIONAL TALENT
• CONTINUE SUPPORT FOR THE ARTS, ATHLETICS, AND STUDENT ACTIVITIES
• RECOGNIZE ABILITY OF THE COMMUNITY TO SUPPORT EDUCATION
• ADDRESS STATE & FEDERAL INITIATIVES

BOARD PRIORITIES  2015 - 2017

Presenter
Presentation Notes
Immediately after each new Board is elected, it gets to work right away developing the priorities that will help guide the school administration over the next two years.  For years reducing class size was one of these priorities.  Over the past five years or so we had made significant strides in this area to the point that we removed it as a priority.  This continues to be very important to the Board and parents.  Due to budget cuts, over the past few years we have reduced positions through attrition whenever possible to meet our budget allocation.  This has increased class sizes across the district.  We are at risk once again in our elementary schools based upon the loss of positions due to budget constraints, and the inability to replace certain retirements.  We are watching this situation very carefully and think it may need to be added back once again to our list of priorities.These are the Board’s Priorities for 2015 - 2017



OUR STUDENTS

Presenter
Presentation Notes
Our enrollment this year was 20 students higher at the elementary level than projected, but 21 students less than projected at the magnet schools.  The total enrollment overall was 3 students more than projected.  For the 2017 – 2018 year, the projections show a decrease at the elementary level by 39 students, however, history has shown this number to be lower than actual considering families make choices to relocate prior to their children entering kindergarten.  If the decrease occurs, it will help by reducing the large class sizes at the elementary level.  The magnet school numbers are expected to increase by 19 students primarily because more than half of preschool students enrolled in magnet schools remain there for kindergarten costing the district hundreds of thousands of dollars.  Recent polling indicates 71% of parents would like more preschool options in Newington. It is the long range plan of the district to provide more access to early childhood programs.  It is not only the right thing to do, it is the fiscally responsible thing to do.  



PERCENTAGE OF AT RISK STUDENTS

49.6%47.5%32.1%

201720162006

(SPECIAL EDUCATION, 504, MEDICALLY FRAGILE, ENGLISH LANGUAGE LEARNERS, 

ECONOMICALLY DISADVANGAGED) (Duplicates are likely)
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Presentation Notes
Over the past ten years, the needs of our students and families in Newington have changed.  Students are classified “at risk” if they are in any of the above categories.  Special Education, Section 504, Medically Fragile, English Language Learners, or Economically Disadvantaged.  In the 10 year period from 2006 to 2017 there was an increase of 17% of students meeting the criteria as at risk.The increase over last year is over 2%.  It is likely that many of these students are in multiple groups, so the number isn’t as important as the rate of increasing need. ALL OF THESE STUDENTS WOULD BENEFIT FROM EARLY CHILDHOOD EDUCATION



SPECIAL EDUCATION STUDENTS
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Presentation Notes
The increase of $626,203 in special education is primarily due to the number of increased outplacement of special education students as well as the increase in cost of services for current outplacements.  If a family with an outplaced child moves to Newington, we are responsible for assuming the cost.  Over last summer there were 12 new students who either moved to Newington or were in the process of being evaluated for outplacement. We are also financially responsible if a student in a magnet school requires special education services.  Currently there are 59 students outplaced.  Thirty-one of the students were outplaced by Newington Public Schools, Twenty are receiving special education services in a magnet school, and the remainder by various state agencies.  The number of special education students has grown from 12% to 14% in just one year.  Special education outplacements are not only very costly but they can create a disconnect between the student and his or her community.  The decision to outplace is based entirely on what is best for the child.  if  the district can provide an appropriate program, we will do that; however, there are times when a student needs specialized programming that we cannot provide at home and an outplacement facility is recommended. Although the percentage of students is high, Newington ranks 158 out of 161 in special education spending because of the specialized programs implemented that provide for the needs of our students at home and save the district hundreds of thousands of dollars annually.  Examples are the transition academy, the autism program at E. Green, and the BCBA and tutorial staff.  It is important to understand that our budget for outplacements is based on the net tuition cost which includes approximately $600,000 in grant funding.  Depending on the outcome of the governor’s final budget, the additional amount of $600,000 may have to be added if the excess cost grant is not funded.  
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Presentation Notes
The Association of Physical Plant Administrators recommends budgeting 3-4% of the replacement cost of the facility to maintenance and operations.  Each year the Director of Maintenance and Facilities requests only a fraction of that amount to maintain over 815,000 square feet of space.  This chart represents the percentage of his request that is funded each year.  $350,000 was added back to the Board operating budget for maintenance previously held in CIP



$350,000 ADDED to operating 
budget to close the gap from CIPMAINTENANCE
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Presentation Notes
This chart shows the priority detail by facility.  The request is for $1,702,200 in Priority 1 items which are at or past expected life.  There are $302,000 in priority 2 items which are approaching end of expected life.  Priority 3 items are cosmetic in nature and have not even been requested this year.  The request of  $2,004,300 in priority 1 and 2 requests totals $2.46 per square foot.The remaining $1.39 is being deferred along with the $1.77 from this current year, leaving a balance of deferred maintenance of $3.16 or $2,571,850.  Most years we are fortunate at the end of the year to apply health benefits funding to address much of the deferred maintenance, but it is not budgeted.   The Board recently added $350,000 to our operating budget for maintenance that was being covered through the CIP budget but wasn’t funded this year.  



CAPITAL COST OF BUS REPLACEMENT PROGRAM
10 YEAR LIFESPAN OUTDOORS                       ANNUAL COST $644,000

14 YEAR LIFESPAN WHEN GARAGED            ANNUAL COST $433,000

Since 2009 Buses No Longer Fit In Garage

• The annual Bus Replacement Program calls for replacing 5 full size and 1 wheelchair bus.  
• Buses that are not garaged have a maximum useful life of ten years.  
• Buses purchased after 2008  will need to be replaced at or before ten years of age as 

they cannot fit into the garage and must be left outside.  
• Providing a garage will extend the life of each bus; thereby achieving an annual savings 

of over $200,000 simply by protecting our investment. 
• The Board has no funding for any bus replacement in the budget again this year.  If CIP 

funding cannot be provided, issues with deferral will return. 

ANNUAL CAPITAL EQUIPMENT 
REPLACEMENT COST
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Presentation Notes
Newington Schools began transporting students 120 years ago, first by horse and wagon in 1897, then by motorized bus in 1911 and has provided safe cost-effective student transportation ever since.  Our fleet started with 1 motorized bus in 1911 that made one big loop around town to over 60 vehicles that transport over 3,000 students to and from school every day including multiply handicapped students to and from various locations in and outside of Newington as well as hundreds of athletic events and field trips.  The expected life of a school bus is 10 years.  At one time all of the buses were kept in the garage, which extends the life of the bus and eliminates overtime costs of digging the buses out of the snow.  The newest garage was built in 1948, when buses were nowhere near 40 feet in length, therefore many of the buses must be kept outside increasing labor costs and decreasing the useful life of the bus.  Inventing in a garage could save over $200,000 annually which would pay for the garage over a short period of time.  



2017 - 2018 PLANS  Proposals Staff Cost + 
Benefits

Other 
Staff Costs FTE Related 

Materials Total Cost Impact Move 
Forward?

Middle School Grade 7 Spanish- Core $305,972 $0 4.0 $32,000 $337,972 0.5% No
Middle School Social Workers $152,983 $0 2.0 $5,000 $157,983 0.2% No
Expansion of Preschool Program - 1 Class $72,111 $16,099 1.0 $15,000 $103,210 0.1% No
NHS Educational Technology Coach (Deferred) $81,587 $0 1.0 $1,500 $83,087 0.1% No
NHS World Language Course – French I 0 $0 0.0 $0 $0 0.0% Yes
NHS Reading Intervention Teacher (MA-7) $81,587 $0 1.0 $2,500 $84,087 0.1% No
NHS Ceramics Course 0 $0 0.0 $2,300 $2,300 0.0% No
NHS Writ ing Center 0 $0 0.0 $3,200 $3,200 0.0% No
NHS Market ing Course (Perkins Grant Funds) 0 $0 0.0 $4,300 $0 0.0% Yes
NHS Credit  Recovery Summer School $21,000 $0 1.0 $2,500 $23,500 0.0% No

Total $715,240 $16,099 10.0 $162,839 $795,339 1.1% $0

Prev iously Approved but Not Funded 16-17
Staff Cost + 

Benefits
Other 

Staff Costs
FTE

Related 
Materials

Total Cost Impact
Move 

Forward?
NHS STEM Academy $72,111 $1,600 1.0 $0 $90,605 0.13% Yes
Deferred Total $72,111 $1,600 1.0 $0 $90,605 0.13% $0

Prev iously Approved but Not Funded 15-16
Staff Cost + 

Benefits
Other 

Staff Costs
FTE

Related 
Materials

Total Cost Impact
Move 

Forward?
JW Digital Arts Lab $0 $1,280 0.0 $96,087 $97,367 0.1% No
MK Digital Arts Lab $0 $0 0.0 $96,087 $96,087 0.1% No
Middle School Social Workers $147,822 $0 2.0 $4,000 $151,822 0.2% No
Deferred Total $219,933 $1,280 3.0 $197,674 $418,887 0.5% $0

Prev iously Approved but Not Funded Totals
Staff Cost + 

Benefits
Other 

Staff Costs
FTE

Related 
Materials

Total Cost Impact
Move 

Forward?
2015-2016 and 2016-2017 Only Deferred Totals $292,044 $2,880 4.0 $197,674 $509,492 0.7% No
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Presentation Notes
Each fall the PLANS Council meets to review program proposals that result from the strategic planning session the previous spring.  The PLANS council includes teachers, administrators, parents, and community members and is advisory to the superintendent.  Every proposal must be tied to a specific focus area of the strategic plan to move forward.  The council hears all of the proposals and prioritizes them prior to submitting them to the superintendent.  Some proposals are approved but not funded as you see by the proposals in the red boxes in the lower section.  Currently there are two proposals moving forward from this year.  Neither have a cost associated with them which is why they are moving forward. One deferred proposal is moving forward to fund the STEM Academy teacher at Newington High School.  The other position was approved but not funded this year.  



ACADEMY OF MEDICAL SCIENCES 
Medical Sciences I
Medical Sciences II
AP Chemistry
AP/ECE Biology
Medical Sciences III
Nanotechnology
Personalized Medicine & Genomics
Human Anatomy & Physiology
Forensic Science

ACADEMY OF AEROSPACE & ENGINEERING
Aerospace Science I
Aerospace Science II
Introduction to Engineering Design
Physics
AP Physics I

COMMON SHARED SPACES
The Commons
Virtual Reality / Think-tank
Broadcast and Editing Studio

OPENING FALL 2017

Presenter
Presentation Notes
Here are some of the exciting opportunities available to Newington High School students in the fall.  The north wing has been completely renovated using a combination of town and Board CIP funds and State Grants.  This renovation along with the JWMS and MKMS renovations allowed  the defunct shop areas to be brought up to code, remediated, and used for educational purposes again at no additional cost or increase in taxes.   The wing includes:A refurbished culinary kitchen and attached 120 seat dining room and conference center.  Medical science academy facility complete with hospital beds, exam rooms, medical records room and even a waiting room.  The aerospace classroom will be complete as well as the designs and footings for the lab space that will be in the final phase of the project.  A genomics lab designed with the assistance of Jackson labs. A virtual reality and design centerNew digital media labBroadcast studioThe commons – a place for students to grab a bite to eat while waiting for a club or activity.  



CULINARY AND HOSPITALITY 

BEFORE AFTER

• Principles of Hospitality & Tourism
• Service and the Art of Hospitality
• Event Planning
• Foundations of Culinary Arts
• Foundations of Baking and Pastry
• Advanced Restaurant Management and Culinary Arts
• Advanced Baking and Pastry
• Vegetarian Cuisines
• Cultures and Cuisine
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Presentation Notes
Before and After Pictures of the former woodshop and current event center.  The event center has a direct connection to the broadcast studio allowing NHS or NCTV to broadcast live events such as the State of the Town breakfast.  



Newington High School will continue 
to be accredited by NEAS&C 

To minimize the impact 
of the increases, every 
account was looked at 
with a very critical eye.  

25 program areas were 
reduced to make up for 
the 3 areas that 
increased. 

This included giving up 
our status as the first, and 
one of only three school 
districts in Connecticut to 
have all of its schools 
accredited by the New 
England Association of 
Schools and Colleges. 

Add 
$350,000

Presenter
Presentation Notes
This detail gives a summary by program area of the increases,  and the  decreases to other non-salary accounts taken to minimize any increases in this budget. To minimize the impact of the increases, every account was looked at with a very critical eye.  There were three areas that increased beyond our control.  Special education due to outplacement costs, Insurance, and a small amount in the Board account for contracted services for the SRO salary increase and legal fees for the upcoming contract negotiations. 25 program areas were reduced to make up for the 3 areas that increased. The Maintenance budget will appear to have an increase as the funding obligation was switched back from CIP to the operating budget.Cuts made at this point include giving up our status as the first, and one of only three school districts in Connecticut to have all of its schools accredited by the New England Association of Schools and Colleges. Accreditation below high school is not required, but one of the many things that set Newington apart from other districts.  This is an unfortunate example of some of the sacrifices we have had to make to deliver the lowest possible budget that still meets the needs of our students.  
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Presentation Notes
In a typical year there are three main funding sources for our school budget.  Typically,About 79% comes from local tax dollarsAbout 18% comes from state grantsAnd About 3% comes from federal grantsDepending on how the Governor’s proposed budget is implemented, Newington could be at risk of a significant shortage in funding for special education.  



CONTINGENCY FUND $515,000

Deferral of NHS STEM Teacher $89,314

Maintenance Position Deferral $18,000

HCD Clerical Position Deferral $13,277

Medical / Maternity Leaves $68,000

Mid Year Changes (AR/EG) $37,325

POSSIBLE SAVINGS $225,916

POTENTIAL BALANCE
Needed to fund positions $289,084

CONTINGENCY FUND / HEALTH CARE REBATE
Can be carried over / Cannot be carried over

HEALTH CARE REBATE $1,284,000
Estimating $300,000 SPED 

Shortfall ($300,000)

Deferred Instructional Materials ($200,000)

Deferred Maintenance ($424,425)

Remaining bus deferral ($70,491)

Funding for Salary Balance ($289,084)

This is one possible scenario

Presenter
Presentation Notes
Contingency Fund Slide- To avoid layoffs this year, last year the Board declared a surplus of $515,000 to be placed in a contingency account and carried over to fund those salaries for the 16-17 year.  At the time the budget was passed last year, $515,000 was needed to fund payroll this year. The contingency account was created to provide the Board with a way to save money for emergencies similar to the rainy-day fund held by the town.  As it stood last year, all the money in the contingency account was needed to meet payroll.  The administration looked for ways to save money in that account so that it would have a balance that could be used for emergencies in future years. Through deferral of positions, such as the high school STEM academy teacher, a maintenance position and a clerical position we could save about $120,591.  Since the beginning of the year another $105,325 was saved due to maternity leaves and midyear resignations.  So far, the administration is projecting a savings of about $225,000 that can be left as a balance in that account to be used for emergencies. Having this balance allowed the administration to budget much tighter in the 2017-2018 budget by reducing the risk of underfunding critical areas.   As it stands right now, only $289,084 of the $515,000 will be needed to fund payroll.  To be able to keep the emergency funding in that account, the Board may be able to use a portion of the Health Benefits Credit instead, thereby leaving the entire $515,000 in place for emergency purposes. Health Care Rebate Slide- This year we have a health care refund coming back to the board of 1.2 million dollars.  This must be spent and cannot be carried over.  With the sudden increase in special education outplacements, the reduction in instructional supplies and the deferral of needed maintenance and busses, the board already has a list of shortages where that money can help us.  There was talks of a possible land purchase with this money for a bus garage to yield future savings by protecting our newer bus purchases.  However, at this time you can see that money may not be available for such a purchase.  Right now there are just too many unknowns.  The Board will make its final decision in April once the budget is finalized. 



Presenter
Presentation Notes
The budget proposed by the Town Manager would require the Board to cut $786,958 from the operating budget.  If the starting point of the budget was already at 1.23% due to having to make up the $865,000 deficit in the salary and maintenance accounts, that only leaves an increase of $538,719 or .76% to cover contractual increases unless we drain the contingency account for salaries leaving nothing for emergencies.  This budget was planned around having the availability of the contingency account. These are very uncertain times that require responsible decision making.  We do not know the potential impact of the governor’s proposed budget.  The Board has made every effort to save money in the rainy-day fund so that we could take some level of risk in other areas.  Using the contingency fund to cover salaries, would leave the Board extremely vulnerable. Last year there was confusion over whether the Board received a .49% increase or a 1.2% increase.  If in fact the Board had received a 1.2% increase, then we would be here now asking for 1.89% rather than 3.12%. We respectfully request that the council recognize the efforts of the Board to make thoughtful and responsible decisions regarding budgeting and spending and fund us at the 3.12% request which includes the 1.23% deficit from the .49% increase we received this year.  
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FUNDING FOR ACADEMIES
To reach the goal of 2% in the Town 
Manager’s recommended budget 
would require cutting $786,958

Presenter
Presentation Notes
The budget unanimously approved by the Board of Education and transmitted to the Town Manager includes a 3.12% increase over last year.  Of that 3.12%, 1.23% is a result of filling the gap in our operating budget in salaries and maintenance.  This includes the $515,000 in salaries that was reduced from the operating budget and funded through the contingency account, as well as $350,000 in maintenance that had previously been reduced from the operating budget and funded through CIP.The remaining 1.89% covers all obligations and allows the new STEM Academies at Newington High School to open. There are no new initiatives included in this very lean budget.  After a 0.49% increase last year, we feel this is a responsible budget request that is justified even in this economic climate.  Over the past few years this Board has made some very difficult decisions.  We have watched our class sizes increase, we saw the end of our gifted and talented programs, we have cancelled some challenging new math classes, held off paying our administrators well deserved raises, delayed the purchase of instructional materials, proposed giving up our accreditation status, laid off needed administrators, kept our pool closed, and delayed needed maintenance and rebuilding, and have put on hold the expansion of our World Language offerings even after years of research and planning.    At the same time, even within these challenging circumstances our very own Anna Reynolds was recognized as a National Blue Ribbon School, our Aerospace and Biomedical Academies are a huge success with districts near and far knocking on our door trying to replicate what we are doing here in Newington.  Our high school students are taking more AP classes than ever before, have tremendous course offerings under several different academy umbrellas and are being afforded the opportunity to take college courses for high school and college credit at no cost right down the road at Central CT State University.  We have successfully rolled out chromebooks for all of our students and are integrating technology every day in our classrooms throughout our system, a goal other towns are still trying to develop a plan to accomplish.  We have done ALOT with very little!We hope we have given you a concise description of what is needed and why.  Newington’s education is second to none and we need your support and appropriate funding in order for us to continue to afford our students the opportunities they deserve.  Please help us help them by appropriating the asked for 3.12%.



CITIZEN’S GUIDE TO THE BUDGET

WWW.NPSCT.ORG
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Presentation Notes
All of our budget documents can be found on our website by clicking on the Budget information Quick link in the lower left section of our website.  
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Presentation Notes
All of our budget documents can be found on our website by clicking on the Budget information Quick link in the lower left section of our website.  






To Access Budget Information go to our website www.npsct.org
Scroll down to the bottom of the page and CLICK on Budget information

Select report to view or download

http://www.npsct.org/


THANK YOU
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All of our budget documents can be found on our website by clicking on the Budget information Quick link in the lower left section of our website.  
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